vo|.4

Jun. 2019

F— A ) RN—arDIEE

HARANY TEEHE. HERI AT TR
HETEM. SREHS DASEBEOSE(LCET

%)

A
>_L/
(3

it

BT—% 00 —7 | BFER. £RF TAESEL NTTF — AR AT

EREERE] T8, 2ROMRESERE R
BE [BRGRI A OFERTRIECER EORBEIC
B3R5 BlE, EREDRR R - 1/N—
DAL ICETREF - Fie - BESH. EE [T

MEEE

JO—NIVEREYXZX1ZUME
¥ UAR-IVEER

1T}

TENAIN=23> D] (F1VERH) YAMAGAMI AKIRA

Sl YV aAYNL—DOREADPOERYF ¥ —EFBO L7 71 —F Venture
Studio (Venture Builder& W 5) oa vt v EAENZ, ERFTTOT
IS L= —TurlSL0EMNMEEVIEDE, AFTIEIZOIL LT N 2R
TTHENTAH. T RHOBED-OIZ, BEBNEZ>TVARYF v —1&
EEBBEDOT /LI L= —DT7 Tu—FPEREZIREDVRS I ENHIELDHz 0,

TIEI L= =% BIEBEROZAY — b7y FREICK L, BELAHEICELS
TEETHORYF v —BEERBETH . 77T L —F —DOZENEIL. EH
BE&ORME - lWFEL— SR AROBN - FELARDOHE (XY 7)) HBAEICES
TEA T4 AAR—AOBEENPELFEH L >T0D, 77T —y—Tur
FLE, BEINA~6HAOHEHRICI—F L VEERELER YL Y ¥ 3 v
SN T I LOFRBIC BERETOY Yy Fa2 7 A (Demo Day) 2B
ENZON—JTH B, 77T L—F—DEIRAETIVIE. BERIDED
I7AT 4 2BUGTH2ETILHT, EERPY XXMl ZfRFT 2D TIE A,

MAZIOT 72 I L —F—IF, 2005FICR = - LT ALIZE>TTYYIAUN
L—TRIENZYIALYE R =Y —TH B, TDH%. 20065FICT v 7 AY — X,
2007 DY — FF ¥ 7 2010F D500startups 7 EDRIFENHE< o [F U20104F
IZiE. BN ENN—FTB7 7T L —F—THARY— Ty S T—rFr

NTTDAaTd

BEEHNTTT—5 RERRA

1 DBEOHEZRMBICTD
ZEDS. ZDFERITLA&
TLA (BRICEAH L BT 3)
EEDNTWS,



*2:Unlocking Innovation Through
Startup Engagement 2017

KE-BRMN-7o7IC83
Fortune1000LNILDEHD A/
N= 3 EEQEYEY -+
— T L 72— HUPREN R,

*3 : TechStars

2006%F, OOF K CAEIFREh /-
TItEIL—2—, BEETI50
EUEOTOTSLEEEL, &
e IERET16005E L £, 23
PEICERLTWS, 2019F4)
BICRE T FBAERRK,
https://www.techstars.com/

TWEH Uz, BRICBIT 2707 I LOBNEHT. 7TITIZBVTHHKRRD
HEHLUZED, 2010EREET—H LT a s I L0510 s Exy, RETr o+
FJL—Y—DRHSINEZ LI o7,

BT TIX. REEPCHBERZEN, A= T v THY T 7LV AREIRAT
VFUITREDT VYT L—F—=TuTTLDARY M, EIIEEEOTRICEK
STHEMTHET A2LH1CRD, 2HLT7urIL3 [a—RL—-+v727&5L
—&—] LFREN TV 5,

L LA 56, 2017812500startups 251004 DL ED R 7z B EFED KEFEE RIS
FEHL-FAE2AUCEI L, KEEEZAY— M7y TOBEBRIIF LBV, XY —
N7y TSt ay b FaY sy Mk THIBICRATE 28R 2B TE 50l HE
HI325% Z REZEENTVRBEDTH S, CORERE LT, BEREIC6 » AL LEZ
BLizED 10 Pl EOEFIE RSN E - 722 EOFEMFILE L TW 5,

FEEREBEZ DL, HIEFIZEENTVEIHDOD, X — T v FEKRE
EFIHRIC 74y b TEHHDTRRVWEVWHIHRENIDH SN, THZTHAY— |
Ty TWERAEZEEE L) =V TTIv A NVEBHFETH DD E AR KEEIF
BHLRAT =7 RVY —DFE - BRREY AT L - BEEZN 0L AR EBED

BHETAINFv— - AZ2TF @»R)

Umpqua BT F &1t T3 Pivotus Ventures THREIEIEE - ReBTETEEZET.
AI/R=2a U EDBRIEVWERDEBE25F L LDED X XREREH T3,

B/E. I—FRL—b - PRNAY—1— - JIL—TT#H% Silicon Foundry T/S—hF—&L T,
TO-INIVEEAED XIS DRETE - BRBEILERE1TO. BARICIE. 1INy - A7 -
ZOAYRTUR, RZLB—RF4—2—RRIT. SK/INMZyI R, ¥R - TI—-TEEET,
FYIZTA—RKFHA—R - EVRZ « ZT—IUZH VT B EHELN - 2R EBRERERT,
Global Thinkers Forum (Fv7X74—RKFHA—K - EVRX - -V TERIN-FE
EFFEL) DEREERS.

BOARET. T v 7 A% — X (TechStars) * 3 IERICT Vv 7 AY —R « AYIFD
SNEEFEREKR L, CORYIFIE, EEENFICLT [HBENLHFLVLRASY —
N7y SR REIC I - A - BT 2] BEEREMTI2L0TH S,

TYITARY =X« AT IFOMIZH, T/ ITLV—F—FERTREIRVF¥— - X
Y IOFDIE EFWEHICESNALDICRD. ZOHIIEHEL TV, 5% [
VF X = R TAWEI T eI L=y =tk oTz] LIIE L THRWETIX
BOPTAIEZ T WS, BEER A /) RN—2 3 VA HYETAHEICE ST R F v —-

2 \%@@ger " AT IR—2 3V DRBREERLL



FIV I VAT LADPFEETED0E, DEVF -T2 A )R- a VBT S
N —DOREBEZE (Venture Studio : Venture Builder) &1, 4 / R—=> 3 > D
T BRERETAFEARBEITAEVSLDD, 1) RXR—=2 3 VEEMTHERE
ELOMEAZMBICED, BEEERITL-0OFERORMTH S EHVEBESINS,

LIEVWA, HRTZOEELZERT AL 2EABE. BMNABERSSE
WEPE, LVHDBH, THLZHLHARICBLTREERPDLEVENVWSIEESH S
D672, DEDHAMGZTZNRICET, Dl b7 IT7HEEANN—- LK
#EeTRELDE, SHICHATIITEMENITERBIREL TVEREPE
DEBREL D, 51T, [HHFEREE] OZNEENH 2. NREHEEBEI A+
WEEEPBEVWAY — b7y TEDBEICBVLTIE, BHRIFEHRP VAT ABEICL-
THEBEFEY A7 DERTE(L T AATEelE A 6. FMBRFERNICERIC 2 6 S5 %218k
WEbH D,

2O LIHANSEOREAEEZA S, HRICBW R — 7y FLDEEE%
EHEIL S & % Venture Studio (Venture Builder) (&, 7V 7 Z2E#H R E LT,
T/ uY—OREE - EXERIBEHA, HMEPRFELEOE=SY Y Y UKREEREOEY
VANV —C 3R 2L EMT H2DENH S ENRBSNEIDTH 5.
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Several weeks ago TechStars the launch of TechStars Studio which they
describe as an environment for corporates “to rapidly envision, validate, and
launch disruptive new startups.”

In addition to TechStars Studio, the industry has seen a burgeoning
number of Venture Studios launching on a regular basis. Suffice to say, I
believe it is time to declare that Studios have become the new Accelerators,

which means it probably makes sense for corporate strategy and innovation
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executives to start thinking about how Studios may be an important new
capability in their strategic arsenal.

Venture Studios, as we know them today, have existed in one form or
another for at least a decade, but up until recently only a handful existed
such as IdeaLab, Rocket Internet and Betaworks.

Studios are different from traditional accelerators in many ways, one of
the most significant being identification of the opportunity. Accelerators
generally wait for an entrepreneurial team to form and pitch an idea whereas
a venture studio generally relies upon a core team to constantly explore and
validate new opportunities often times in collaboration with other funds and/
or corporations. When a viable one is identified, the Studio then goes out

and recruits a full team to pursue the opportunity.

Starting with a Team vs. Starting with an Idea

It may seem like a small difference, but in reality the advantages of this
model quickly become apparent. Traditional accelerator programs need to
wait for a team of entrepreneurs to organically find each other, mobilize
around a shared idea and start validating an opportunity, a complex process
that is fraught with inefficiencies and a multitude of existential threats to the
team and company. Venture Studios are an attempt to eliminate the
inefficiencies of that startup process, to the greatest extent possible.

Venture Studios have an additional key quality the ability to
intentionally create exceptionally talented teams of entrepreneurial operators
and point them, with a laser-like focus, at the most pressing challenges and
largest growth opportunities. The best venture studios I've seen are focused
and intentional about validating an opportunity and then methodically
finding the best team of entrepreneurial athletes to maturely and
methodically pursue the opportunity.

Beyond these core qualities, Venture Studios start to quickly take on

customized properties.

« Some studios collaborate with corporates (High Alpha), others operate on a
more arms-length basis (NFX).

+ Some studios have their own investment fund (Union Labs), other studios
operate on a consulting basis for corporates (Mach49).

+ Some studios are set up as wholly-owned corporate subsidiaries, others are

set up by consortiums of corporates who collectively own the Studio.
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Based upon early data, it appears that some of these tweaks can have
significant impact upon the ultimate success or failure of the Studio itself and
the companies which it has a hand in creating. It’s for this reason that
executives from some of America’s leading venture studios (High Alpha,
IDEO ColLab, expa, TechStars, Pioneer Square Labs, Human Ventures, Union
Labs, Science) recently gathered in San Francisco for the first ever meeting of
the Venture Studio Collective. They came together with the goal of exploring
ways to share best practices but accomplished much more. By the end of the
meeting the walls were covered with ideas to better communicate Venture
Studio value propositions, operating principles for engaging with
entrepreneurs and most importantly ways to create uniform standards and
KPIs so that performance can be accurately measured by entrepreneurs,

corporate clients and institutional investors.

So what does this mean for the modern executive?

Think about the possibilities. As the CEO of an incumbent corporation, what
would you do if you knew you had at your disposal a world-class team of
entrepreneurs that was obsessed with staying one step ahead of the
competition? BBVA asked that question and in response they setup Denizen,
an innovative cross-border bank account designed for expatriates. Standard
Chartered asked that question and in response they are building a new
Digital Bank in Hong Kong. Heidelberg Cement asked that question and they
built the Uber of Cement Trucks. We are only scratching the surface with
these examples; just within the financial services sector there are a broad
range of areas ripe for reinvention and incumbent corporations have an
important role to play in that process.

We have entered a period where technology and impatient capital
markets accelerate market change through the lowering of traditional barriers
to entry and emergence of unexpected rivals from previously disparate
markets. In this market you can either be the disruptor (sometimes of
yourself), or you’ll be disrupted. While it is still early, Venture Studios appear
to be one of the most sure-fire ways to preempt irrelevance and catalyze
growth. I don’t think it’s provocative to say that in the not-too-distant future
most corporations will add Venture Studio capabilities to their strategic
toolkit (in much the same way that accelerators have proliferated across the
corporate landscape); the most forward thinking organizations are already

experimenting with the model. Are you?
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